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Call to order

A meeting of the GO Team for M.L. King, Jr. Middle School was held at M.L. King, Jr. Middle
School on October 24, 2017.

Meeting was called to order at 5:19 pm.

Attendees

Attendees included:

Paul Brown Shevan Howard Karlief Legend Bodicia Ridley

Bevin Carpenter Jeffrie Keith Lynette Marrs-Burke | Shirley McCullough

Amanda CoClough

Members not in attendance

Members not in attendance included:

Courtney Montague

Is there are quorum present? Circle or highlight @ or No

Approval of the Minutes

After roll call:

A review of the minutes from the previous meeting.

Mr. Carpenter motioned to accept the minutes.

Mr. Legend seconded the motion.
All were in favor of accepting the minutes.

Minutes approved? Circle or highlight @ or No
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Discussion Items
Notes:

A) Team Norms

A suggestion was made for the norms will be tabled until the next meeting. It was motioned by
Mrs. Marrs-Burke and seconded by Mr. Howard. All were in favor.

B) Public Comment Format
e |t was suggested by Mr. Legend that the GO-Team add something in to express that we will
address comments and concerns as not to ostracize the public.
e The GO-Team Chair will check with the GO-Team office for adding something about public
comments. It was motioned by Mrs. Marrs-Burke and seconded by Mr. Howard. All were in
favor.

C) KMS Georgia Milestone Data Review

e 773 students total for the 2016 - 2017 school year in grades 6-8.

e About 25% of the total school was in Special Education.

e For the 2018 - 2019 school year, 54% of the students will be in Level 2 (Developing), Level
3 (Proficient), and Level 4 (Distinguished).

e Proficient or Distinguished will be considered passing for the new College and Career
Readiness Performance Index (CCRPI) scores, due out in November.

e A school has to grow 45% compared to where they were the year before. The old rule was
35% growth.

o At 45%, the school receives %2 point and at 50% - 1 point for CCRPI.

e The goal is to have students grow in years in order to close gaps.

e Reviewed grade level data that was shared with parents during Curriculum Night.

e Grade level data by content from a public relations stance was suggested by Mr. Legend.

e Grade level data was looked at since it showed growth over the time period that the
students had been enrolled at King.

e Students who had been enrolled at King for at least 65% of the school year, would have their
data counted for CCRPI.

D) Revisit Strategic Plan
e Principal Brown suggested that the strategic plan should be restructured by Level 3
(Proficient) and Level 4 (Distinguished) and by grade cohort. A motion to accept was made
by Mrs. Ridley and it was seconded by Mrs. Marrs-Burke. All were in favor.
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e A suggestion was made to table the strategic plan until the next official meeting. A motion
to table until next official meeting was made by Mr. Legend and seconded by Mrs. Marrs-
Burke. All were in favor.

Information Items

Notes:

e Mr. Howard, Ms. Montague, and Ms. CoClough attended the GO-Team Summit on September
30" and learned about the strategic plan.

Announcements

e Please make sure to check your email for a message from Mr. Howard, and click on the links
to complete the required training.

e On November 14" district personnel will talk to staff about the new CCRPI at the faculty
meeting at 4:30 pm.

e Aretired principal from Gwinnett County Public Schools has been assigned to pair with King.
This was done since that county has set the bar within the state for leadership.

e The next GO-Team meeting will held on December 19'" at 5:00 pm.

A motion to adjourn was made by Mrs. Ridley. Mr. Legend seconded the motion.

The meeting was adjourned at 6:14 pm.

Bodicia Ridley

Secretary Date of approval
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